
Joint Base Pearl Harbor-Hickam
The Department of Defense (DoD) received Congressional
authorization for a Base Realignment and Closure Round
in 2005.  BRAC is a means to achieve several goals:
eliminate excess infrastructure; reshape the military;
pursue jointness; optimize military readiness; and realize
significant savings in support of transforming the DoD.

For more information on Joint Basing, go to the Knowledge Now Web site at https://afkm.wpafb.af.mil or
the Hickam Air Force Base Web site at www2.hickam.af.mil/library/joint-basinginformation/index.asp

Why?
 2005 BRAC realigns 26 bases into 12

Joint Bases
 To provide optimal delivery of

Installation Management
 To preserve and enhance warfighting

capabilities

Implementation Schedule
Initial Operational Capability (IOC) is Jan. 31, 2010: This is when the new Joint Base Commander’s Office stands up
and everyone starts posturing to transfer resources

Full Operational Capability is Oct. 1, 2010: The transfer of all installation support functions, personnel and all required
resources will be complete

Current Initiatives
The JB MOA has been developed and submitted to the Office of the Secretary of Defense for review and approval.

The MOA contains the proposed JB command structure, organizational chart, and resource transfers, and is expected to be
signed by the Chief of Staff of the Air Force and Vice Chief of Naval Operations in July 2009.

The Functional Working Groups are hard at work developing Implementation Plans and Standard Operating Procedures to
ensure a smooth transition of services.

Human Resources is compiling the necessary information to ensure the military and civilian workforce can make informed
decisions regarding their careers.

Common Output Level Standards (COLS): Specific levels
of performance for Installation Support (IS) functions based on DoD-
established standards

Functional Working Group (FWG): A team of subject matter
experts for a particular IS function

Memorandum of Agreement (MOA): The binding document
for each Joint Base that describes the organizational structure,
resources and other agreements developed between the
components

Supported Component: Component transferring Installation
Support (IS) functions to another at the Joint Base (JBPHH =
Air Force)

Supporting Component: Component having IS functions
transferred to them and now responsible for providing IS to the
entire Joint Base (JBPHH = Navy)

Common Terms

How?
 One military department lead at each

joint location
 Joint management oversight structure

to ensure efficient and effective
implementation

 Common output level standards to
describe performance

 Cost and performance visibility
framework to assess performance

 Teamwork!
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